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  Cost Square 
Feet

Cost/SF

Building Cost $  8,548,918 17,550 $487.12
Site Work, etc.     2,512,838 17,550  143.18
ConstructionHard Costs $11,061,756 17,550 $630.30

Soft Costs, Contingency, 
etc. 

    2,810,888 17,550   160.16

Total $13,872,644 17,550 $790.46
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• 1975 New Fire Department was dedicated  

• December 1978- the Oak Street Location grand opening.  Hartford Courant article 
stated the “$300,000 Center was built with federal funds from two separate 
grants, under the Public Works program and the other under the Community 
Development Act block grant program.”  Article also stated, “the opening marks 
that completion of a center for the town’s estimated 1,800 elderly.” 

• At a later date… The solarium and admin office addition (through a grant from the 
Hartford Foundation for Public Giving)

    Senior Center History
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• 16,801 signed-in visits 

• 7,243 participated in transportation 
  
• 2.400 attended café lunch 

• 3,031 visited the Fitness Center  

• 2,400 attended bingo  

• 662 participated in charter trips  

• 3,930 attended fitness and creative arts classes  

•   2,668 attended other events such as early bird dinners, guest speakers, games and 
parties. 

Annual Usage (pre Covid)
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• Windsor Locks Women’s Club  
• Windsor Locks Lions Club  
• Windsor Locks Leo Club  
• WLHS Baseball Booster Club  
• Youth Services  
• WL Middle School PTO  
• WL Project Graduation  
• WL Historical Society 
• CONA Board 
• WL Park & Rec 
• VITA Tax Assistance  
• Narcotics Anonymous  
• WL Girl Scouts  
• Chapman Chase Association

Senior Center- Community Usage
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• Inefficient layout 

• Non-compliant with ADA 

• Insufficient space 

• No outdoor space 

•    Inadequate bus parking 

• Limited public parking, steep hill grade, difficult drop-off/pick-up

New Building- Imperative
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Senior Center Study Committee 

• Commenced Spring 2020 
• Met monthly predominately on Zoom during Covid 
•  Charge-  

•  Utilization 
•  Programs 
•  Space  
•  Site 
•  Cost 

• Performed in Alignment with Jacunski Humes Architects (JHA) work (hired 06/20) and 
their Report 

•  Space Needs Assessment 
•  Site Assessment 
•  Schematic Design 
•  Professional Cost Estimate 

• Committee members include members of CONA, BOS, BOF, a Realtor, a Former Public 
Works Director, a Former State’s Head Librarian, a Former Construction Manager, a 
Hospital Financial Feasibility Consultant, etc. 



Study Area- Space Needs

• Needs Subcommittee formed 

• Initial spatial evaluations (dev July 2020-Jan 2021)  

• Produced a 25,270 square foot facility 
  
• Delivered to BOS in 1/2021 

• Became the version of the JHA Report’s Space Needs Assessment 

• Revisions to the Report level- based on initial architect renderings, workflow efficiencies, 
program efficiencies 

• Evolved to the current 17,550 square foot proposal (a 31% decrease from 1/2021)

8



Study Area- Site Evaluation

• Site Subcommittee formed 

• Gathered over 36 properties to evaluate 

• Initial recommended focus- town-owned land 

• Narrowed to three sites (known as Mildred, Hillside, and South) 

• Given to JHA for Site Evaluation portion of their Report 

• May 2021- Site proposed- 491/519 Spring Street (Spring St. Site) 

• An initial review was performed on Spring St. Site and was deemed a more 
optimal location than Mildred/Hillside/South 

• Other positive attributes noted on Spring included least impact to surrounding 
residential community and the benefits of co-location with PD (both in 
construction and operation)
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Study Area Schematic Design

• Several designs proposed 

• Iterative- created refresh of square foot needs 

• Current proposed design- part of Schematic Design phase in JHA Report
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Study Area- Professional Cost Estimate

• Costs developed assuming midyear 2022 start 

• Costs assume some (minor) savings of building in tandem with PD on Spring St. 
site (subject to preparation of detailed drawings and anticipated further 
construction project management efforts)
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Conclusion

•The Senior Center Study Committee has concluded its 
efforts with this proposed building design, site, and 
cost estimate.  

•The Committee has spent hundreds of hours and 
believe this Report’s findings illustrate a proposed 
Senior Center with an up-to-date, efficient design, on a 
suitable property at a reasonable proposed cost
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Committee Members

Michael Rosadini – Chairman 
  
Norm Boucher  
  
Mary Campbell  
   
Sue Cannon  
  
Ann Marie Claffey  

Gloria Clark  

Rosemary Cunningham  

Lenny Montemerlo  
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Roger Nelson – Vice Chairman 
•  
Gail Stegman  

Scott Storms   

Sandy Sylvester  
  
Mark Whitten  

Ken Wiggin 
  
Mike Wrabel 
  
Lori Lapointe – Recording Secretary 
•  
•  
• 



SPACE NEEDS ASSESSMENT
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SPRING STREET SITE PLAN- August 2021
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SPRING STREET SITE PLAN- October 2021
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SPRING STREET SITE PLAN (Continued)

PD PROJECTSENIOR CENTER PROJECT
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SPRING STREET SITE PLAN (Continued)
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FLOOR PLAN
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EXTERIOR RENDERING
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EXTERIOR RENDERING (Continued)
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COST ESTIMATE
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COST ESTIMATE (Continued
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SOFT COSTS – OCTOBER 2021
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